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Training program information

Training Field

Financial Management

Training Program
Title

Ethical Leadership and Building a Culture of Integrity in Organizations

Target Audience

o Executive and administrative leaders in government and private institutions.
Members of boards of directors and supervisory committees.

Human resources and training officials.

Compliance, integrity, and anti-corruption officials.

Middle managers aspiring to leadership development.

Training Language

O English E Arabic

Program Overview

The course aims to enable participants to understand the role of ethical leadership in
building and promoting a culture of integrity and transparency within organizations,
focusing on how to translate ethical principles into daily behaviors, mechanisms to
motivate employees to commit to organizational values, the role of leadership in
setting a role model, as well as strategies to enhance and sustain institutional integrity
in the face of contemporary ethical challenges.

Course Outline

Course Elements and
Components

Module One: Concept and Dimensions of Ethical Leadership
o Definition of ethical leadership and its importance in the contemporary work
environment.
o Difference between traditional leadership and ethical leadership.
o Core principles of ethical leadership (integrity, role modeling, fairness,
responsibility).
o Impact of ethical leadership on institutional performance and work culture.
Module Two: Building a Culture of Institutional Integrity
o Concept of organizational culture and its elements (values, beliefs, behaviors).
o Steps to build a culture of integrity (awareness, training, role modeling, rewards
and sanctions).
o Role of leadership in embedding integrity and transparency values.
o Measuring the culture of integrity in organizations (indicators, surveys, reports).
Module Three: Professional Ethics and Decision-Making
o Relationship between professional ethics and institutional decision-making.
o Ethical decision-making models (utilitarian, rights, justice, virtue).
o How to deal with ethical dilemmas in the workplace.
» Role of leadership in guiding teams toward ethical decisions.
Module Four: Promoting Ethical Commitment Among Employees
o Strategies to motivate employees toward ethical behavior.
Continuous awareness and ethical training programs.
o Reward and recognition systems for ethical behaviors.
o Dealing with ethical violations (disciplinary actions, corrective measures).
e Promoting a culture of whistleblowing.
Module Five: Sustaining Institutional Integrity and Facing Challenges
o Challenges of applying ethical leadership in complex environments.
o Strategies to maintain a culture of integrity with leadership changes.
e Role of technology in enhancing transparency and integrity.
o Measuring the sustainability of integrity (long-term performance indicators).
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» Case studies of organizations that succeeded in building a sustainable culture of
integrity.

Learning Outcomes

By the end of the program, participants will be able to:

o Understand the role of ethical leadership in building a culture of institutional
integrity.

o Apply strategies for building and enhancing integrity in organizations.

» Use ethical decision-making models in complex situations.

o Motivate employees to commit to ethical and organizational values.

o Measure the sustainability of integrity in the organization and face ethical
challenges.
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